
Dominion Performance SolutionsTM

“Turning Performance into Productivity”

CAPABILITIES STATEMENT
•   The  ne e d  to  e nsure  that wo rk pe rfo rmance  trans late s  to  e mplo ye e

pro duc tivity is  a re ality  no  bus ine ss  can ig no re . Do minio n
Pe rfo rmance  So lutio ns  (DPS)  is  a pe rfo rmance  te chno lo g y
base d  firm pro vid ing  manag e me nt and  co nsulting  se rvice s . DPS 
spe c ialize s  in pro je c t manag e me nt, e ducatio nal suppo rt se rvice s 
and  fac ilitie s  mainte nance .

•   We  fo cus  o n so lving  o ur c lie nts  mo st co mple x and  miss io n-critical 
challe ng e s  by pro vid ing  time ly  data analys is , training , manag e rial
and  pe rso nne l suppo rt se rvice s . DPS co nce ntrate s  o n pe rso nne l,
pe rfo rmance  and  te chno lo g y  so lutio ns  fo r a w ide  varie ty  o f
o rg anizatio nal se tting s  to  inc lude : de fe nse , ve te rans , e me rg e ncy 
manag e me nt, e ducatio n, g o ve rnme ntal and  he alth-care  industrie s .

•   We  have  o ve r 30  ye ars  o f e xe cutive  and  military e xpe rie nce  that
allo ws  us  to  partne r se amle ss ly o n co mple x pro je c ts  and  inte g rate 
for full scale  o pe ratio ns .

OUR VALUES

CHARACTER – COMPETENCE – CUSTOMERE SERVICE & COMMITMENT

CO RECO MPETENCIES
CONTINUOUS PERFORMANCE and  PROCESS IMPROVEMENT:
We  d e p loy a n  o ng o ing  m e t ho d o lo g y to  im p rove  p ro d uc t s , se rvice s , o r
p ro ce sse s . P re d ic a te d  o n  “Syste m s  The o ry”, we  t a ke  a  ho lis t ic
a p p ro a ch  to  b us ine ss  a na lyt ic s  t ha t  fo cuse s  o n  t he  way a n
o rg a n iza t io n ’s  co nst it ue n t  p a rt s  in te rre la te  exa m in ing  t he  linka g e s  a nd
in te ra c t io ns  t ha t  co m p rise  t he  o rg a n iza t io n  in  it s  e n t ire t y fo r
a d a p t a b ilit y a nd  t he  a b ilit y to  t h rive  in  a  cha ng ing  e nviro nm e n t .

MANAGING CHANGE:
By re d e fin ing  d e s ire d  va lue s  a nd  b e havio rs , d e fin ing  t he  no n -
ne g o t ia b le s , a lig n ing  o rg a n iza t io na l cu lt u re  w it h  s t ra te g y a nd
p ro ce sse s , co nne c t ing  cu lt u re  w it h  a cco un t a b ilit y a nd  t he
o rg a n iza t io n ’s  b ra nd .

STRATEGIC THINKING
We  a na lyze  a n  o rg a n iza t io n ’s  co m p e t it ive  p o s it io n  b y co ns id e ring
m a rke t  a nd  ind ust ry t re nd s , exis t ing  a nd  p o t e n t ia l custo m e rs  ( in te rna l
a nd  exte rna l) , a nd  s t re ng t hs  a nd  we a kne sse s  a s  co m p a re d  to
co m p e t ito rs .

CUSTOMER RELATIONSHIP MANAGEMENT
We  e m p loy te chn iq ue s  re q u ire d  to  d eve lo p , m a in t a in  a nd  m a na g e
b us ine ss  re la t io nsh ip s  w it h  c lie n t s  a nd  p a rt ne r o rg a n iza t io ns  in  o rd e r to
im p le m e n t  a nd  m a na g e  p ro je c t s  a nd  to  id e n t ify new  b us ine ss
o p p o rt un it ie s . Th is  inc lud e s  m a na g ing  c lie n t s ’/ p a rt ne rs ’ exp e c t a t io ns
t h ro ug ho u t  t he  co u rse  o f a n  e ng a g e m e n t  a nd  a ft e r. We  fo cus  o n  t he
c lie n t s ’ o ng o ing  a nd  fu t u re  s t ra te g ic  b us ine ss  ne e d s  w it h  a  view  to
inc re a se  p ro fit a b le  o p p o rt un it ie s.
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BUSINESS CLASSIFICATION

VA Verified Se rvice -Disa b le d  Ve te ra n-Ow ne d
Sm a ll Busine ss (SDVOSB)

SBA Certified Small Disavantaged Business
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Fe de ral Go ve rnme nt Bus ine ss  Re g istratio n:
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NAICS Co de  De scrip tio n

54 1611  Ad m in ist ra t ive  Ma na g e m e n t  a nd
Ge ne ra l Manag e m e n t  Co nsult ing
Se rvice s

611710  Ed uca t io na l Sup p o rt  Se rvice s

54 1720   Re se a rch  a nd  Deve lo p m e n t  in  the
So c ia l Sc ie nce s  a nd  Hum a nit ie s

6114 30   Pro fe ss io na l a nd  Mana g e m e n t
Deve lo p m e n t  Tra in ing

54 1612  Hum a n  Re so urce s  Co nsu lt ing
Se rvice s

53139 0   Othe r Ac t ivit ie s  Re la te d  to
Real Esta te

8114 12 Ma in te na nce  a nd  Re p a ir

236118 Co nst ruc t io n  Ma na g e m e n t ,
Re s id e n t ia l Re m o d e ling

561110                     Office Administrative Services

ENTERPRISE PARTNERS AND PROSPECTS:
De partme nt o f the  Army Re side ntial Co mmunitie s  Initiative 
De partme nt o f De fe nse  - Arme d  Fo rce s
Balfo ur Be atty Co mmunitie s
De partme nt o f Ve te rans Affairs
De partme nt o f He alth and Human Se rvice s
Small Busine ss  Administratio n
De partme nt o f Transpo rtatio n
De partme nt o f Educatio n
Co lumbia Me tro po litan Airpo rt
De partme nt o f Employme nt and Wo rkfo rce

CERTIFICATIONS:
VA Se rvice  Disable d  Ve te ran Ow ne d  Small Busine ss
SBA Ce rtifie d  Small Disadvantag e d  Busine ss
So uth Caro lina Ce rtifie d  Mino rity Ow ne d  Busine ss
So uth Caro lina De partme nt o f Transpo rtatio n

Disadvantag e d  Ente rprise


